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March 17, 2025 

 
MEMORANDUM 
 
TO:  Honorable City Council Members 
 
FR:  Randy White, President 
 Jacksonville City Council 
 
RE:   Charge Memo for Special Committee on Duval DOGE 
 
 
Charge: 
I am hereby creating a Special Committee on Duval DOGE to address the following matters: 
 

• Analyze recent growth in City Departments and programs to identify areas for potential savings, 
• Evaluate services provided to identify areas for potential savings, 
• Consider implementing a budget lapse while being mindful of potential service impacts. 
• Other matters as identified by the Special Committee 

 
Members: 
Council Member Ron Salem, Chair 
Council Member Joe Carlucci, Vice Chair 
Council Member Raul Arias 
Council Member Mike Gay 
Council Member Chris Miller 
 
Deadline: Final Report due by June 23rd, 2025 
 
Thank you to each of the Council Members and Staff who make the commitment to continue to serve 
on this important committee. 
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cc: Jason Teal, Acting Council Secretary/Director   
  Yvonne P. Mitchell, Chief, Administrative Services Division  
 Jessica Denson, Assistant Chief, Legislative Services Division  
 Teresa Eichner, Chief, Public Information  
 Colleen Hampsey, Chief, Research Division   
 CITYC@COJ.NET   
 Mayor’s Office   
 Electronic Notice Kiosk – 1st Floor City Hall   
 Public Notice System – City Council Web Page   
 Media Box   
 File Copy 
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